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Agenda

• AI in General

• Observations and thoughts relevant to Senior Leaders

• Upskilling and musings
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• Sales Director and former Deputy Principal 

• Over 20 years of experience in education and 
technology. 

• Since joining New Era Technology in 2012, he 
has driven revenue growth and expanded the 
customer base through strong relationship-
building skills. 

• Speaker, consultant, and volunteer in my 
community

Tony Gilbert

Sales Director

New Era Technology New Zealand
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About me

@TonyGilbert

https://www.linkedin.com/in/tony-gilbert-7b92538b/


Privacy and Data Protection Considerations in AI for New Zealand School Leaders
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gamma.app





The Basics

Chat GPT – Open AI

Google Bard (PaLM 2)

Perplexity …. Etc etc
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Chat GPT 3.5 and 4

Overall – it is a series of complex parameters that learns from itself – in many forms
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Connections.
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Assessment

• Forms of Assessment

• Signposting

• The primary school lessons

• Asking the right questions

• Post Assessment, assessment

• Assessment conditions

• The impact on BYOD / labs / “Undetectable”

• Does it really matter?
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Curriculum

• What are we teaching?

• What do humans do that AI cannot?

• Emergent Properties

• What are the tangible skills that are 
going to be useful in the coming years 
– what will it supersede? 

• 200 million proteins…
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I would go any play with some AI 

technology and do a couple of courses

If I were you (as a senior leader)



Learning

• https://www.linkedin.com/learning/paths/career-
essentials-in-generative-ai-by-microsoft-and-linkedin

Google courses

• https://cloud.google.com/blog/topics/training-
certifications/new-google-cloud-generative-ai-training-
resources

• Have a play with some stuff
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If I were you (as a senior leader)
Have I been pwned?
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If I were you (as a senior leader)

I would review my policy and include wording that specifically referred to the use of AI in assessment 
contexts (get ahead of the game). Include reinforcing to staff around the sharing and use of 

identifiable data (see the Privacy Act)
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If I were you (as a senior leader)

Be explicit about how, when and where you want to use these tools in your environment (authenticity 
and transparency), specifically with the learning community.

This is going to become increasingly important with the identity issues we will face.
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If I were you (as a senior leader)

Ensure network protocols are checked and/or established to look at things like VPNs etc.

MFA

PW Complexity

Super Admins

Cyber Training
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If I were you (as a senior leader)

Start the conversation about pathways and career options.

19



If I were you (as a senior leader)

.

Set up a course in AI, or at least a club about how it used and can be used.

As with the identity issue, this is way of educating and highlighting potential issues and treats.
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If I were you (as a senior leader)
Get some AI benchmarks

Individual

Cohort

Subject
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Leadership Decisions

• What to protect

• Key competencies? What lens do we use?

• What to embrace

• Enriching the learning

• Data Analysis

• What decisions will it influence – and should it?

• The AI dilemma -
https://www.youtube.com/watch?v=xoVJKj8lcNQ

• How to set a mechanism in place to ensure review.

• The Kea Syndrome.
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An example – how we should include AI as part of our 
decision making.

• Security and Vaping
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Open AI Enterprise



A few teacher tools – prompts!

• AI for Work – aiforwork.co
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A few teacher tools

Teach Anything – teach-anything.com
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A few teacher tools

Curipod – curipod.com



A few teacher tools

Scribble Diffusion
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A few teacher tools

Teach Mate AI – teachmateai.com
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A few teacher tools

Question Well – questionwell.org
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Jasper (for admin)



Things I think about when thinking about AI and musings

• Automations and workflows – e.g., Co-pilot

• Quantum Computing – Grover’s algorithm and qubits.

• Robotics

• Ethics – personification / clickbait

• What makes us human?

• Time is respect (in what and how we make things) - In time of lock down –
artists, music, movies are what we craved

• Our connections – whakapapa

• Just because you, does it mean you should?

• Haver we over stretched our importance?

• Are we knocking ourselves down the food chain?

• What are we creating more time for?
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The New Era Model
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Q&A



Thank You

For more information on todays 

presentation please contact us on...
neweratech.com

Info.nz@neweratech.com

0800 438 428
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