ORGANIZED BY DESIGN. POWERED BY DATA.

New Era’s Deployment Coordination Services use their proprietary D3™ framework to deliver streamlined,
scalable, and user-focused technology rollouts, grounded in real data, not assumptions.

Data-Led
Planning

Every deployment is
grounded in facts aligned to
enterprise objectives. D3
turns real-world institutional
data into information that is
verified, mapped, and
actionable - reducing friction
from the start.

Tailored
Migration Design

D3's coordination engine
translates complex variables
such as business rules, user
roles, and location data into

scalable, purpose-built
migration plans that keep
every rollout timely, aligned,
and efficient.
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Data Driven Deployment - D3™

User
Engagement

Structured messaging
campaigns provide clear,
role-based guidance that
supports user adoption,

promotes training, and
builds confidence at every

stage. Helping users succeed
from start to finish.

Strateqic
Coordination

Workstreams align,
dependencies stay visible,
and deployment blockers

surface early through
streamlined execution across
internal teams, stakeholders,
and third-party providers,
turning chaos into clarity.
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Real-Time
Visibility

On-Demand
Support

Responsive support teams D3 delivers live insight into

resolve issues quickly, deployment progress and
keeping users productive exceptions, enabling timely
and focused. Prioritizing response and confident
VIPs, managing escalations - decisions. It keeps teams
handling exceptions to ease aligned, stakeholders
client workload and minimize informed, and leadership

disruption. control at every stage.
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https://www.neweratech.com/us/deployment-coordination-services/

