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Business Continuity Consulting Services

Understand Your Risks

To fully protect your business, you need to understand what risks could
arise. New Era Technology will help you prioritize your high-risk areas to
create a plan to guard you against potential threats.

What is Risk Assessment?

A risk assessment looks at your most essential business activities and
related resources and accounts for the possible weaknesses and
vulnerabilities. Therefore, if an identified threat were to lead to a disruptive
incident, there would be a plan in place to prevent disaster and keep things
running smoothly.

Why is a Risk Assessment Important?

An effective risk assessment (implemented alongside a business impact
analysis) will allow your organization to directly determine critical risks to
your most important activities and resources. This analysis will enable your
management team to distinguish the areas in which risk is higher than
their risk appetite (and therefore creating an environment for the
development of continuity strategies and plans to lower your chance

of disruption). Additionally, this analysis helps to shorten the period of
disruption and help contain the possible effect on the delivery of your
essential products and services

Our skilled and experienced team will evaluate your business risk
related to disruptive incidents, reveal the leading causes of downtime,
and also uncover the possible impacts and likelihood. Through
proactive planning, New Era pinpoint ways to reduce these risks to a

level that management is not only satisfied with, but also confident in.

Proactive planning is key to
protecting your organization
during a disruptive incident.
New Era Technology creates
customized, pragmatic solutions
and challenges “the way it has

always been done” mentality to

reduce the risk for your

organization.
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Business Impact Analysis

What is a Business Impact Analysis?

A business impact analysis (BIA) is an in-depth, comprehensive study of all
departments, activities, dependencies, and infrastructure that provides a clear
picture of how the organization delivers key products and services. It also examines
the cost of business interruption to the organization over time. The BIA’s purpose is
to make priorities clear — specifically, recovery time objectives (RTOs) and recovery
point objectives (RPOs) — before the strategy selection and plan development

phase.

Common Challenges

The challenge of the BIA is that it can cause unnecessary stress for continuity

professionals as they try to:

Determine how to scope the BIA

Choose the most productive and effective data-gathering approach

New Era Technology

Find the best method to evaluate the raw data and present it in a way that

clearly outlines the business value to management focuses on customized
Ensure they specify the necessary justification behind identified recovery

solutions to help design

requirements

These challenges take place because there isn't a one size fits all approach to and execute a successful
performing a BIA that works for every organization. Business Impact Analysis
How New Era can help with your BIA to identify priorities

Our team will work with you to design and execute a successful business impact UprOﬂt.

analysis that:

Confirms the scope of the business continuity program (or necessary
modifications)

Defines the proper spend on business continuity strategies and capabilities
Contains preliminary business continuity plan content

Allows for and achieves senior management participation and support

Seamless IT Solutions.

Customers worldwide rely on New Era Technology’s seamless blend of
solutions and services to work faster, smarter, and more securely, increase
productivity, and create a better workplace and learning experiences.
With offices around the globe, in the United States, the United Kingdom,
Australia, and New Zealand, we have the capabilities to deliver resources

around the world to achieve your technology goals.
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