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[T Migration Services: Mergers, Acquisitions, &

Divestitures

Whether your organization is actively engaged in a merger,
acquisition, or divestiture (or addressing unresolved integrations
from prior activity), New Era Technology is here to help. With
deep expertise, proven tools, and a skilled team, we guide
organizations through complex transitions and deliver a clear
path to a successful end state.

Streamline today. Transform tomorrow.

Mergers and acquisitions are complex; IT costs tied to
integration can vary widely. Investing just 5% of the total M&A
spend in IT strategy and execution can lead to savings of up to
40% post-transaction—but only if it's done right. New Era can
help streamline your approach, reduce long-term risk, and build
a future-ready environment that supports your evolving business
goals.

Migrations fail when we only consider systems.

They succeed when we consider people.

Partnering with New Era

From planning to execution, we help organizations

confidently navigate digital transformation.

Suite of Services include:
« IT Operations: Managed Services,
Security, Cloud Strategy
+ Transformation & Deployment:
Coordination Services, M&A,Training
- Innovation & Intelligence: Application

Development, Al, Power Bl & Analytics

Industries:
«  Financial Services
e Healthcare
«  Manufacturing
«  Professional Services
+ State & Local Government
+  Communications

«  Media & Entertainment

New Era Technology

www.neweratech.com



Success hinges on a solid IT strategy, and too often, that gets overlooked. Many organizations underestimate the scalability

of their current systems or the limitations of their new partner’s environment. Without a clear integration strategy, IT

challenges can derail even the most promising business goals. New Era helps you look ahead, mitigate risk, and prepares

your teams for a smooth, confident transition.

New Era Technology’s proven four-phase approach ensures a smooth, scalable transition-from initial planning

to long-term support.
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New Era Technology's Digital
Transformation Practice

We deliver digital, data, and technology solutions that move

your business forward. Today's transformations are about

more than just systems—they're about building agile

frameworks that spark innovation, empower your teams, and

deepen customer connections. Each engagement is tailored to

meet your unique goals. As a global solutions provider, New

Era offers flexible models, including project-based consulting,

co-sourced teams, and strategic staffing.

Learn More
www.neweratech.com
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