
Program & Project Management
Your Single Point of Contact from Project 

Planning Through Implementation

New Era Technology               neweratech.com

The Project Management role is critical to the effective 
execution and delivery of service projects and programs 
where more than just a single, non-repeatable service event is 
involved.  
 
New Era project managers have the experience and technical 
know-how to design and deploy high-volume, complex voice, 
data, mobility, SD-WAN and other technology projects. They 
use their expertise to keep projects on track and avoid potential 
pitfalls. Our multi-vendor/multi-technology capabilities and 
dedicated team get the job done efficiently and cost-effectively.

Methodology
• PMP
• ITIL Framework
• Six Sigma

Network Infrastructure
• New Design & Build
• End of Life Programs
• WAN Migrations
• Cable Infrastructure
• Data Center Recolocation & 

Consolidation
Real Estate Builds & Relocations

• Site Planning & Design
• Staff Migrations
• Vendor Management
• Site Decommissioning

Corporate Mergers & Acquisitions
• Pre / Post Merger Planning
• Network & Systems Integration
• Asset Transfers
• Data Center Consolidation

Trust Your IT Projects with Us

Contact us today to discover how easy we make IT 
Project Manageent for you at neweratech.com/us/contact-us

How New Era Can Help


