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Change Management & Digital

Adoption for SAP

Enabling Learner Adoption and Sustainment with End-to-End
Change Management & Digital Adoption for SAP ECC and SAP
S/AHANA.

In the bustling world of corporate digital transformation, deploying
a new SAP system can feel like navigating a ship through uncharted
waters. Change Management and WalkMe play critical roles in
ensuring this journey is smooth and successful.

Change Management acts as the strategic compass, guiding the
organization through the complexities of the SAP deployment. It
involves preparing employees for the shift, aligning the new system
with business processes, and addressing any resistance to change. This
process includes comprehensive training programs, communication
plans, and supportmechanisms designed to ease the transition and
foster acceptance among users.

On-the-spot Assistance for Increased Efficiency

Enter WalkMe, the practical navigator on this journey. As a digital
adoption platform, WalkMe provides in-context guidance within
the SAP environment itself. It delivers step-by-step instructions,
interactive tutorials, and real-time support right where users need it
most. Imagine a virtual guide that helps employees understand and
use new features without overwhelming them with extraneous
information. This on-the-spot assistance minimizes errors, boosts
productivity, and accelerates the adoption of the new system.

Together, Change Management and WalkMe create a synergy that
ensures SAP deployments are not only strategically sound but also
practically smooth. While Change Management lays the groundwork
for a successful transition, WalkMe enhances the user experience by
providing ongoing support and guidance, turning a potentially
daunting process into a seamless journey toward digital
transformation.
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What New Era Technology Offers

New Era Technology is an SAP Solutions Partner. Our change management solution; including digital
adoption using WalkMe, is designed to facilitate a smooth transition by addressing the human,
technological, and process related aspects of SAP enablement.

Learn more about New Era’s Organizational Change Management and Digital Adoption solutions by
contacting us at neweratech.com/us/contact-us or call 877-696-7720.

Ready to Start Your Journey?

New Era Technology creates digital, data, and
technology solutions that drive your progress. New Era
Technology partners with Fortune 500 and mid-market
companies to advance their digital-first strategies. Our
team of visionaries, tech experts, and data scientists
works with you to deliverscalable, forward-thinking
solutions for your most complex challenges.

Learn More
digital.neweratech.com
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